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BCCI points to be circulated in public HEARING for
Electricity Rates for FY 22-23

The electric distribution companies in Bihar i.e. North Bihar Power Distribution Co Ltd
(NBPDCL) and South Bihar Power Distribution Co Ltd (SBPDCL) have submitted annual tariff
petitions for FY 2022-23 which will be made applicable from 1 April 2022. In this regard, we
have the following suggestions:-

1.

Collection efficiency of South Bihar Power Distribution Company Limited in 2018-19
was 99.53% which come down to 73.74% in 2019-20 and 85.33% in 2020-21. This has
led to very high Aggregate Transmission and Commercial (AT&C) losses. As Collection
efficiency is a controllable factor, this should be improved on priority basis to prevent
wastage of a valuable national resource.

Power supply should be made available 24x7, mainly to HT industrial units, which will
result in increased revenue from sale of Power. It is well recognised by all policy makers
that adequate power availability at viable cost and quality is a must for economic growth
of Bihar. Therefore, all industrial consumers should be given highest priority in ensuring
power availability. BERC should ensure that the high value paying consumers are not
made uncompetitive and impose penalty on DISCOMS if uninterrupted power is not
supplied to industrial units.

Distribution loss should be considered as approved by BERC at 15% and not as claimed
by DISCOMS. Honest paying consumers should not be penalised by way of higher tariff
because of failure of Discoms to control AT&C losses even after thousands of crores of
public money has been spend to bring down losses.

In pre-payment system of power supply, we have to suggest that
i. It should be optional

ii To encourage the installation of pre-payment system, at least three (3) percent
rebate in addition to the rebate of 1.5% for timely payment and 1.00% for online
payment ie total 5.5% should be allowed.

In the above context of rebate, Hon’ble BERC may like to revisit the study
conducted for Forum of regulators (FOR) by Deloitte in which they have
suggested to give a rebate of 5 to 6 percent in addition to the rebate being given to
the post paid consumers.

iii Further to remove the confusion of consumer regarding fast running of pre paid
meters, the meter should be tested and test report should be made available to the
consumer at the time of installation. Section 55 of the Act provides the procedure
for installation of correct meter.

v Six (6) percent interest on advance payment and recharged amount should be
allowed on reducing balance system and the limit of Rs 2000/- should be
removed. There is no rationale for not allowing interest on amounts below Rs
2000/-.

v Cost of the removed post paid meter should be reduced from the Assets of the
licensees.
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In spite of repeated orders from the Hon’ble Commission, SBPDCL and NBPDCL have
not prepared the Asset Register as yet. It is not understood as to how they are working out
the asset related cost and other parameters of the ARR.

As per the tariff petitions, about six (6) to eight (8) lakhs consumers are running without
meter. This fact is very much surprising. However, instead of installing meters at such
consumers, the DISCOMS are giving their full attention to replace the working meter by
a prepaid meter in Patna and some other towns of Bihar. Continuing any unmetered
connection and its tariff fixation is a violation of the provision of section 55 of The Act,
and so the DISCOMS should provide meters to all unmetered consumers on priority
basis.

In spite of constant monitoring by BERC, transmission & distribution loss has increased
instead of decreasing. It is high time that BERC and State Govt impose personal penalties
on the erring officers to control this wanton waste of precious national resource.

Since the year 2006 i,e start of APDRP, the meter has been installed on Distribution
Transformer. Recently executed schemes like IPDS, DDUGJY, RGGVY etc has
provided considerable amount on installation of meter on Distribution Transformer
(DTR). The main purpose was to recognise the particular DTR on which line loss was
more. However, it would be well known to the Hon’ble Commission that whether the
DISCOMS have carried such exercise to utilise the cost on DTR Metering. We therefore
suggest that Hon’ble BERC should examine the utility of the installation of meter on
DTR, and if there is no use of DTR metering, the whole project has been taken by
DISCOMS will be a wastage of public money.

The erstwhile BSEB has already been restructured into various companies, with the
stated objective of making the successor companies commercially viable. However, this
objective has not been achieved as the discoms continue to be dominated by govt
appointees. For achieving the objectives of restructuring, boards of these companies
should be broad based to include industry & consumer representatives. MDs should have
fixed tenures and long term viability plans should be formed and strictly implemented.

Presently, Electricity Duty is charged @ 6% on all consumers which is an unbearable
burden, particularly on industrial consumers. This should be made part of GST, thus
ensuring setoff. Alternatively, it should be reduced to 2 paise per unit for industrial
consumers to make Industrial units competitive.

Currently, power can be purchased through Energy Exchanges at prices which are lower
than long term agreements. Therefore, we request BERC and Discoms to upgrade their
technical and managerial systems to take advantage of the same. This will enable them to
bring down the cost of power, thus benefiting all consumers.

Open access should be actively promoted and the regulations should be rationalized by
BERC to introduce pro-rata KVA charges. Without this, it will not be viable for any
consumer to purchase open access power. This will benefit the Discoms also as their net
power purchase cost will come down.

There is an urgent need to make the discoms customer focused. The website of the
Discoms should have all relevant details of tariff and other norms. A training program for
field officers should be held to educate them about the new regulations and make them
responsive to customer needs. A centralised helpline and complaint redressal mechanism
along with escalation system should be immediately introduced.
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Any type of fixed charges should be completely faced out as discoms are now purchasing
their entire power requirement. In the present era of national grid and purchase by
discoms based on actual consumption only, Discoms should be requested to cancel
excess PPA to reduce their fixed capacity charges.

HT consumers are still bearing the burden of cross subsidy of more than 20%. This is
making them uncompetitive and has resulted in HT consumption to fall to as low as 9 to
10% of total units sold. Therefore, cross subsidy should be totally eliminated in 2 years
and in this tariff, it should be reduced to max +-10%.

Load factor rebate should be made more attractive. The present load factor is very
meager and hardly 1%+2% of energy bills of very few consumers. Present load factor
rebate may be restructured to allow the same on actual consumed KVA and on entire
energy charges. All industrial consumers may be allowed 1% rebate for every 1%
increase in LF beyond 30%, subject to maximum of 20%. As load factor of
consumers in HTSS is high, hence the min LF for them may be kept at 50%. This pattern
is similar to that being currently followed in Jharkhand.

Presently in almost all HT consumers premises, sensitive and high quality meters have
been installed which gives instantaneous reading of KVA, demand, power factor, KVAH,
KWH and other billing parameters. This data is permanently stored in the meter which
can be downloaded through MRI. Therefore, demand Based Tariff should be made
applicable to all categories of consumers including HTSS consumers irrespective of their
connected load. Remote meter reading has been introduced for all HT consumers and
should be extended to all NDS consumers. Also, a copy of the MRI report should be
given to all consumers along with the monthly energy bill.

To incentive increased unit consumption by HT consumers, the present TOD structure
should be revised. The penal slab of 120% for 6hrs every day should be abolished. Also,
the discounted slab of 85% should be allowed for 12 hrs from 11 PM to 11 AM.

The tariff structure and different rates for different slabs are complicating the tariff for the
general public. Tariff structure and rates similar to that of Jharkhand, Orissa and DVC
may be implemented in Bihar so that consumption can increase here.

HTSS tariff should also be allowed to oxygen producing plants as already suggested by
Industries Dept as the major cost of production in oxygen plant is energy charges only
which constitute about 75% of total cost of production. This sector is critical to covid
crisis management as it supplies life saving vital medical oxygen to all hospitals and
health services.

We request the Hon’ble Commission to take into account all the above suggestions while

fixing the electric tariff for F/y 2022-23. Also, electricity rates should be reduced to increase
energy consumption as well as ensure economic development in Bihar.
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